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CPGI Process Map – Phase II

To Phase III

CPGI reformats document 
incorporating changes based on 

Working Group or Consensus 
Meeting decisions

Once the draft Guideline 
process has been completed, 
the Guideline is circulated to 

Working Group

AND/
OR

NOTE:  This process may repeat several times before 
the draft document is finalized

Working Group 
builds Consensus for 
Recommendations 
on an ongoing basis

CPGI formats 
document and sends 

drafts to Working 
Droup for review

Using the template provided by CPGI, 
Working Group formulates 

Recommendations, 
populating template

CONSENSUS MEETING

Implementation Plan 
is developed
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